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BOORADW FGB: Acting Dxecutive fh

SUBJECT NIB Publicaticns

1. Ve recognise the importanocs of the }S basic intellicence
publication, but our discussions over a pariod of months have been
about the real current need for such a large meier of the HIU now being
producaed, distributed and stored, anxd the expenses i producing thew
st this time.

2. Ve wderstand that the JANIS publications totalled 3,000 copies
sach. jiarehouses are now fillad with wmeed coplee. %hem the KIS

25X1C8a

25X1C8a

From this nmsber they csn maintain two or three complete sets and many
doasens of sepsrute sestione so that this publication can probebly be used
in cash sgensy Wy maxyy hundreds «f peopls. We think that nowhere near
that =y pesple need cepiss for current uee.

3. Ono master set with necessary negatives for maps and cuts will
e kept by CIA for wee in repid reproduction to mset future
needs, when & large nmmber of ocupiss will umﬁg&
Chisf, Repredustisn Premch of CIA's Services Division, Adaninistrative
Staff hae esswred w ithat the present reproduction systez is Lest, rather
than changing to & éplimat eystem in storing the stencils for {uture use.

ke CIA will 2ls0 kesp soms published extrs for ewrrent and
futere maforessen needs (not of an emergency nsture). Instesd of ths present
0 bemd coplas and O wmbound coples in this extra stock, we think that
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S. 1If 150 of the printed rum of 500 1s adecmte [N = 25X1Céa

a. The NI5 Division of the Uffice of Aeports and Ustizates
in the CIA smd the NIS interdspartasutal Camittes devote theor-
sslves to the substsntive prodoction of the National Intelligence
swwanwrummwmwumutmu
thelir end product.

be @nmth.mhatcnagammdthouwmum
(W“WMMMM'L%“ and

eventuelly msybe otlwr Govert.ant departaen.ts) o determine how
fou (not how mary) coples of ibe LID are no-wnoodedin
printed {ora for curreni ueeds (both voun! and ulnowd,. dnyve
the 150 now disiributea to L:e iiritls) cau alsoc ve cut lown.
It should be taken into consideration that an wi . nd set can be
divided for use Ly many different couponente who sori Jor com-
plomentary or different parts of the world and do noi overlape.
It should be noted that such basic intelligence publications
wﬁmbtdhmnctmnuddnhbymm;namn
section can essily borrow this publication when necessary (raa
& nearby larger section in Lhe sane agency. beery offiocs does
M'mdiucmuwofuzuwmwmnpmmutim
o= even the ' nction pertalning vo its own country wien such &
Seciion 1s readily enouch avallatle .or its use wwe. roeded..
This determination should also Se based on (1) the small rescrve
slock madntained in CIA and (2) e fact that ClA will primt
sdditional copies to setisfy utdlisstion needs. (Parecrephs )}

o h sbove)
Qief 25X1A%9a
Coordinstion, Operations
axd Policy Staff
cri lharccrorent
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Alrie Utall
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